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1. Overview 

1.1. Vision 

A caring society for the protection and development of the poor and vulnerable towards a 
better life for all. 

�

1.2. Mission 

To improve the quality of life and social well-being of the poor and vulnerable through 
integrated developmental social services with a special focus on women, children, older 
persons, youth and people with disabilities.  

�

1.3. Core functions and responsibilities  

To provide community development and services to individuals, families, groups and 
communities by: 

• Mitigating the negative effects of social risks (disability, substance abuse, HIV/Aids, 
crime prevention and support) 

• Empowering communities to participate in their own development through 
sustainable livelihoods and youth entrepreneurship development programmes, as 
well as and institutional capacity building and support 

• Facilitating, monitoring and evaluating the mainstreaming of gender, disability, 
children, and elderly person’s rights in departmental programmes.  
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1.4. Main services 

For developmental social welfare services, the department offers programmes dealing 
with:  

• Substance abuse, prevention and rehabilitation  

• Care and services to older persons  

• Crime prevention and support  

• Services to people with disabilities  

• Child care and protection services  

• Victim empowerment,  

• Home Community Based Care services to HIV/AIDS infected and affected 
communities 

• Social relief of distress 

• Care and support services to families. 

In ensuring community development, the department focuses on:  

• Youth development  

• Promoting sustainable livelihoods and women development  

• Providing institutional capacity building and support  

• Conducting research and demography  

• Designing and implementing population development and advocacy. 

The department targets vulnerable groups of society, the poor, marginalised and 
disadvantaged groups. The department has identified children, women, youth, the elderly 
and people with disabilities as focus groups targeted for service delivery. 

 

1.5. The Acts, rules and regulations  

The functional responsibilities of the department are defined in the Constitution, policies 
and legislative frameworks that facilitate the execution of the mandate of the department 
such as: Child Care Act (of 1983 as amended), Probation Services Act (of 1991), 

Prevention and Treatment of Drug Dependency Act (of 1992 as amended), Non Profit 
Organisations Act (of 1997), Adoption Matters Amendment Act (of 1998), The Social 
Assistance Act 59 (of 1992), The Aged Persons Amendment Act (of 1998), National 
Development Agency Act (of 1998), Social Service Profession Act (of 1978), Domestic 
Violence Act (of 1998), and Advisory Board on Social Development Act (of 2001). 
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2. Review of the current financial year (2011/12) 

The department managed to disburse funding for 1 247 Early Childhood Development 
(ECD) centres which has benefited approximately 57 198 children. The major challenge is 
the increase of the tariff from R12 per child per day to R15 per child per day which has 
posed a limit on the number of ECD centre’s covered during the MTEF.   

The department achieved an unqualified audit outcome for the third consecutive year and 
is driving towards achieving a clean audit. To achieve this goal, the department is 
undertaking a project called Operation Clean Audit.  

With regards to customer care, the department has rolled out the Customer Care System.  

The department placed 307 social work graduates and 157 assistant community 
development practitioners (ACDPs) in various offices. This is an attempt to comply with 
the national norm of 1:3000 for social workers. On the basis of this norm and the 
estimated population of the province, the department should have 2 227 social workers. 
Currently, the department only has 1 064 social workers.  

There has also been a drive towards e-government, and accordingly, an electronic 
catalogue for community development projects has been launched to monitor and 
evaluate funded projects.  

Early intervention programmes on substance abuse and crime prevention such as the 10 
Treatment Against Drug Abuse (TADA) have been implemented; and groups were 
established in 24 areas within six districts.  

117 community caregivers were trained on monitoring and evaluation; and 3 955 
caregiver temporary jobs were created through the Expanded Public Works Programme 
(EPWP) Grant.  

The International Day of Families was commemorated in partnership with the National 
Department of Social Development at the Civic Centre in Mthatha. The Department, 
through its Auxiliary Community Development Practitioner (ACDP) Programme, has 
strengthened its efforts of taking services to the people. To this end, 341 ACDPs have 
been appointed and placed in wards. They are instrumental in engaging the local 
communities in dialogues intended to build and strengthen their livelihood capabilities and 
strategies to counter poverty and other vulnerabilities. The ACDP Programme has also 
served as an exit strategy for the Masupatsela Youth Pioneers that were trained by the 
department.  

Women and young people from previously disadvantaged groups were given a special 
focus, with 825 households benefiting from women socio-economic development 
initiatives and 375 out-of-school and unemployed youth to give them skills. 

 

3. Outlook for the coming financial year (2012/13) 

The department will take over the Bhisho Child and Youth Care Centre which caters for 
children sentenced for serious offences from the Department of Education as from 1 April 
2012. John X Merrimen and Qumbu Child and Youth Care Centres will also be functional, 
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rendering secure care programmes for children awaiting trial. These centres reduce 
overcrowding in correctional centres.  

In addition, home community-based programmes for older persons will be intensified by 
providing counselling services and exposure to recreational activities in order to improve 
their health status. 

The department will strengthen the development of young people by ensuring that there 
are intergenerational programmes and enhancement of both social and technical skills. 
This is intended to equip young people to approach all spheres of their lives in a positive 
manner and from a perspective of strength. Efforts will also continue to improve the socio-
economic status of young people by linking and supporting entrepreneurial development 
of the youth. 

In building cohesive communities, the department has a responsibility of facilitating and 
implementing preventive and rehabilitative community-based interventions. Due to trends 
indicating that the youth is more vulnerable to the effects of substance abuse, the 
department has designed community-based programmes that will prevent and empower 
the youth against harmful effects of substance abuse. 

In order to improve developmental and integrated services to people with disabilities, 
priority will be on the provision of six new community-based rehabilitation centres. The 
department will expand five home community-based care programmes to ensure job 
creation in line with the EPWP. The department will continue to fund and strengthen 15 
family resource centres in facilitating the implementation of a family-based approach for 
fighting poverty and strengthening the family unit. 

Profiling of households and communities will be conducted to ensure that interventions 
are informed by the information from the profiling exercise. The poor, vulnerable and 
marginalised will be linked to sustainable livelihoods and economic activities in order to 
restore their self-reliance. The department will also address limited skills by capacitating 
communities with necessary skills that will enhance their ability for self-development by 
funding certain initiatives.   

The department is giving high priority to the integration of services, particularly in the 
districts, by giving more emphasis on district development. Functions that are currently 
centralised in the provincial office will be transferred to various districts during the 
2012/13 financial year.  

As part of the implementation of e-government, the department will prioritise the 
improvement of ICT governance and information system security during 2012/13. 

 

4. Reprioritisation 

The department undertook a reprioritisation process within its own allocation to fund the 
cost pressures, which are to a large extent dominated by social work students to be 
absorbed in April 2012. Furthermore, a provision has also been made for the contractual 
obligations such as telephones, leases of buildings, cleaning and security services. The 
reprioritisation resulted in a cut in transfers due to the continuing trend of under spending. 
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Transfers have been decreased by three per cent and funds have been shifted to 
compensation of employees and goods and services. The funds will be utilised to pay 332 
final year students which were given bursaries to study social work and to be absorbed 
on 1 April 2012 (at an estimated cost of R65.4 million).  

An amount of R33.5 million was moved from HIV/Aids households (priority projects) to 
cover contractual obligation costs of R22 million under goods and services which include 
lease payments and security services which were underfunded during the 2011/12 
financial year, as well as compensation of employees (social workers).  

 

5. Procurement plans 

The department has made provision for leases for new office space as demand has been 
increased by the recruitment of new social workers and other staff. However, the 
department has a backlog of 195 work stations in the districts and also has to replace 707 
work stations currently in a poor condition.  

The function shift of the Special Programmes Unit (SPU) from the Office of the Premier 
has brought about changes in the department’s spending trends as this is driven mainly 
through goods and services. The department is tasked with the responsibility to renovate 
and maintain residential care centres for social welfare services (programme 2) such as 
the Qumbu Secure Care Centre, State Treatment Centre, and Burgersdorp Place of 
Safety. 

The department will procure services in support of the back to school campaign led by the 
Department of Education. In its reprioritisation process, the department moved funds from 
machinery and equipment to cater for the procurement of equipment less that R5 000 for 
the 2012/13 intake of social workers. 

The department will run three new residential centres which include the Bhisho Youth 
Care Centre. These centres were inherited from the Department of Education. 

Procurement plans are in place for national and international identified significant days 
like the World Social Work Day, International day of People with Disabilities, Disability 
Month, Child Protection week, Foster Care Parent Day, 16 days of Activism of No 
Violence Against Women and Children, Crime Victim's Rights Week, World Aids Day and 
International Day of Families. 
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6. Receipts and financing 

6.1. Summary of receipts 
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6.2. Departmental receipts collection 
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Table 4.3 provides the summary of the departmental receipts collection from 2008/09 to 
2014/15. The main revenue sources of the department are rental dwellings, boarding and 
lodging, commission insurance and tender documents. Departmental receipts decreased 
from R14 million in the 2008/09 financial year to R2.8 million in the 2010/11 financial year 
due to a decline in transactions in financial assets and liabilities. In the current year, 
receipts are estimated to be R5.1 million emanating from sales of goods and services and 
transactions in asset and liabilities. In the 2012/13 financial year, it is estimated that 
receipts will decline from R5.1 million to R1.4 million, and this trend continues over the 
MTEF period. The decline is mainly due to financial transactions in assets and liabilities 
being categorised as ad hoc, therefore, they cannot be projected. 

 

6.3. Donor funding 

The department does not have donor funding or donor funding payments over the MTEF 
period. 

�
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7. Payment summary  

Key assumptions 

In formulating the goods and services budget, the department assumed that inflation will 
average 5 per cent over the MTEF period. For the personnel budget, the department 
adjusted the budget by 14 per cent to cater for the 332 social workers, 200 National 
Youth Service (NYS) pioneers and other critical posts within the organogram. 

 

Programme and economic classification summary 
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Table 4.8 and 4.9 provide a summary of payments and budgeted estimates for the three 
budget programmes of the department. The total budget increased from R1.3 billion in the 
2008/09 financial year to R1.6 billion in the 2010/11 financial year, reflecting a 5.9 per 
cent.  

In the 2011/12 financial year, the total budget is R1.6 billion and it grows by 5.9 per cent 
in 2012/13. A major increase is recorded in social welfare services (programme 2) and is 
attributed to the additional amount of R5 million for the operationalisation of the Qumbu 
Youth Care Centre. Programme 1 is showing an inflationary increase of 5.1 per cent, 
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while development research (programme 3) is reflecting a slight increase of 0.8 per cent, 
resulting from reprioritisation of funds from this programme to programme 2: social 
welfare services. In the two outer years, the department received additional funding for 
child and youth care and victim empowerment.  

Compensation of employees increased from R434.6 million in 2008/09 to a revised 
estimate of R838.3 million in the 2011/12 financial year. Over the MTEF, it increases by 
14.2 per cent. The increase is mainly due to the intake of social worker graduates to curb 
the shortage of social workers in the province. The bursary scheme provided by the 
department to the graduate social workers was designed so that bursary recipients are 
absorbed once they finish their studies. This has increased the budget for compensation 
of employees and will continue until 2015. The operationalisation of centres has also 
contributed to this increase due to the recruitment of new staff. 

Goods and services increased from R271.8 million in 2008/09 to a revised estimate of 
R243.2 million in 2011/12. In 2012/13, this increases by 7.4 per cent. The increase is 
attributed to the additional funding and reprioritisation to fund contractual obligations that 
were previously underfunded. 

Transfers decreased from R549.8 million in 2008/09 to a revised estimate of R530.7 
million in 2011/12. In 2012/13 transfers further decrease by 6.5 per cent. The decline is 
attributed to the reprioritisation of funds from households to compensation of employees 
and goods and services. Payments of capital assets increased from R43.2 million in 
2008/09 to a revised estimate of R70.1 million in 2011/12. This line item however 
decreases by 4.56 per cent over the MTEF period, as a result of the reclassification of 
assets less than R5 000.  

 

7.1. Expenditure by district municipality 
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The funding given to districts covers the budget for transfers and subsidies as well as 
infrastructure. The allocation to districts is based on the population figures per district as 
well the residential centres that are located within the six district and two metropolitan 
municipalities. It is also prudent to note that the budget for compensation of social 
workers is centralised at head office.  
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Total expenditure on district municipalities and the head office increased from R1.3 billion 
in 2008/09 to a revised estimate of R1.6 billion in 2011/12. In 2012/13, an estimated total 
expenditure increased by 5.9 per cent. However, total provincial budget (EC Whole 
Province) increased by 21.3 per cent due to additional funding of R5 million for Qumbu 
Youth Care Centre. 

8. Conditional grant payments  
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Table 4.14 provides a summary of the Expanded Public Works Programme grant. The 
grant increased from R5.8 million on 2011/12 to R6.7 million in 2012/13, reflecting a 19.6 
per cent increase. This grant is used to fund stipends for caregivers categorised under 
HIV/Aids and people with disabilities. This grant is used to fund stipends for caregivers 
under HIV/Aids and people with disabilities.  

 

9. Departmental public-private partnerships (PPP) projects  

The department does not have any PPP projects during the year under review and over 
the MTEF period. 

 

183

$���� �*��	���� � !�����**��*



Vote 04: Social Development and Special Programmes 

 

10. Infrastructure payments 

Departmental infrastructure payments 
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Table 4.15 provides a summary of payments and budgeted estimates for infrastructure. 
The total budget increased from R26.8 million in the 2008/09 financial year to a revised 
estimate of R41.9 million in the 2011/12 financial year. In 2012/13, the infrastructure 
budget increases by 6. 02 per cent due to the inflationary increase and will continue to 
increase over the MTEF period.  

Over the MTEF period, the department will focus mainly on building of service offices and 
one secure care centre. The maintenance budget is reflecting an increase of 17.8 per 
cent due to the department’s needs to invest more on the maintenance of district offices. 
This has led to the decrease in the budget for building and other fixed assets to address 
this need. 

 

11. Transfers 

11.1. Transfers to public entities 

The department does not have public entities. 
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11.2. Transfers to other entities / NGO 
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Departmental transfers have decreased by 6.5 per cent in 2012/13, resulting from the 
reprioritisation process. Funds were moved from transfers to fund cost pressures in 
compensation of employees and goods and services. The reprioritisation process was 
done based on the continuing trend of under spending on transfers. 

The bulk of transfers (43 per cent) are allocated to child care and protective services. The 
older person’s budget is the second largest budget consumer and is allocated 19 per cent 
of the total allocation. Seven per cent of the total transfers is allocated to services to 
persons with disabilities. 

Transfers to early childhood development centres increase by 8 per cent in 2012/13 from 
the revised estimate of R129.9 million in 2011/12. This caters for the increase in the 
number of days the department is currently funding (154 days) as compared to the 254 
days which is the norm. Children’s home has a 19 per cent increase which will be for 
capacity enhancement in aforementioned institutions.  

The department is also funding development programmes which consume 12 per cent of 
total transfers. These programmes include youth development, women development, and 
community development at large. 

  

11.3. Transfers to local government by category 

The department does not have transfers to local government. 
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11.4. Transfers to local government by grant name 

The department does not have transfers to local government 

 

12. Programme description  

Programme 1: Administration 

Description and objectives 

Provide policy guidance and administrative support for the whole department. It consists 
of three sub-programmes, namely:  

• Office of the MEC: Provide political and legislative interface between government, 
civil society and all other relevant stakeholders 

• Corporate management services: Provide overall strategic management and 
support services to the department   

• District management: Provide for the decentralisation, management and 
administration of services at district level. 

 

Sub-programme and economic classification summary 
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Tables 4.21 and 4.22 reflect a summary of payments and budgeted estimates for the 
programme. The total budget for programme 1: administration increased from R342.2 
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million in 2008/09 to R434.1 million in 2010/11 and decreases to R342.7 million, in 
2011/12. It continues to increase by 5.1 per cent over the MTEF.  

Expenditure on compensation of employees increased from R118.9 million in 2008/09 to 
a revised estimate of R220 million in 2011/12. In 2012/13 it increases slightly by a mere 
2.95 per cent.  

Goods and services decreased from R197 million in 2008/09 to a revised estimate of R82 
million in 2011/12. However, in 2012/13 it increases by a notable 16.3 per cent mainly 
due to the reprioritisation that was done to fund contractual obligations.   

Transfers and subsidies increased from R939 thousand in 2008/09 to a revised estimate 
of R1.5 million. In 2012/13 it increases by 14.6 per cent due to an increase in households.  

Capital payments increased from R18.5 million in 2008/09 to a revised estimate of R38.9 
million in 2011/12. It decreases by 6.76 per cent due to reclassification. 

 

Programme 2: Social Welfare Services 

Description and objectives 

Provide integrated developmental social welfare services to the poor and vulnerable in 
partnership with stakeholders and civil society organisations. The programme consists of 
ten sub-programmes, namely: 

• Professional and administrative support: Provide overall direct management and 
support to the entire programme  

• Substance abuse, prevention and rehabilitation: Design and implement integrated 
services for substance abuse, prevention, treatment and rehabilitation  

• Care and services to older persons: Design and implement integrated services for 
the care, support and protection of older persons  

• Crime prevention and support: Develop and implement social crime prevention 
programmes and provide probation services targeting children, youth and adult 
offenders and victims in the criminal justice process  

• Services to persons with disabilities: Design and implement integrated 
programmes and provide services that facilitate the promotion of well-being and 
socio economic empowerment of persons with disabilities  

• Child care and protection services: Design and implement integrated programmes 
and services that provide for the development, care and protection of the rights of 
children  

• Victim empowerment: Design and implement integrated programmes and services 
to support, care and empower victims of violence and crime in particular women and 
children  

• HIV/Aids: Design and implement integrated community-based care programmes and 
services aimed at mitigating the social and economic impact of HIV/Aids  
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• Social relief: Respond to emergency needs identified in communities affected by 
undeclared disasters , and or any other social condition resulting in undue hardship 

• Care and support services to families: Design and implement programmes and 
services to promote functional families and prevent vulnerability in families. 
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Sub-programme and economic classification summary 
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Tables 4.24 and 4.25 reflect the summary of payments and budgeted estimates for 
programme 2 per sub-programmes and economic classification. The total budget for the 
programme increased from R795.9 million in 2008/09 to R968.6 million in 2010/11. In 2012/13 
the total allocated budget increases by 7.3 per cent. The increase is mainly due to additional 
funding for Qumbu Secure Centre and reprioritisation.  

Compensation of employees increased from R279.9 million in 2008/09 to a revised 
estimate of R504.2 million in 2011/12. In 2012/13, it increases by 17.8 per cent to fund 
the intake of social worker graduates and personnel for the Qumbu Secure Centre and 
Bhisho Youth Care Centre.  

Goods and services increased from R45.3 million in 2008/09 to a revised estimate of 
R116.5 million in 2011/12. In 2012/13, it decreases by 1.2 per cent. Transfers decreased 
from R448.4 million in 2008/09 to a revised estimate of R440.5 million in 2011/12. In 
2012/13 it decreases by 1.7 per cent.  

Payments for capital assets increased from R22.1 million in 2008/09 to a revised estimate 
of R29.7 million 2011/12. In 2012/13, it decreases slightly by 3.60 per cent due to a 
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decline in building and other fixed structures resulting from the completion of 
infrastructure projects for example Qumbu Secure Care Centre.  

Funds have been reprioritised from goods and services and transfers to fund cost 
pressures on compensation of employees.  
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The bulk of transfers by the department are allocated to early childhood development. 
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The department intends to ensure that the funding of ECD centres in the next funding 
cycle meets the norm of 254 days as it currently funds 154 days.  

However, the department is currently funding 1 247 ECDCs with 57 198 children, and this 
will slightly increase over the MTEF period. 

The department is currently providing the diversion programmes for individuals and 
children using drugs excessively. The programme aims to positively correct their 
unwanted behaviour and engage them on constructive activities. Currently 2 241 children 
are benefiting and the number is expected to increase to 2 950 in 2012/13.  

 

Programme 3: Development and research 

Description and objectives 

Provide sustainable development programmes which facilitate empowerment of 
communities based on empirical research and demographic information.   

The programme consists of six sub-programmes, namely:  

• Professional and administrative support: Provide overall direct management and 
support to this programme  

• Youth development: Coordinate and implement integrated social development 
policies and strategies that facilitate the empowerment and development of the youth 

• Sustainable livelihood: Design and implement integrated development programmes 
that facilitate empowerment of communities towards sustainable livelihood  

• Institutional capacity building and support: Facilitate the development of 
institutional capacity for non-profit and other emerging organisations 

• Research and demography: Facilitate, conduct and manage population 
development and social development research in support of policy and programme 
development, both for the implementation of the National Population Policy and other 
programmes  

• Population capacity development and advocacy: Advocate, design and 
implement capacity building programmes within all spheres of government and civil 
society in order to integrate population and development policies and trends into the 
planning of services. 
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Sub-programme and economic classification summary 
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Tables 4.27 and 4.28 reflect the summary of payments and budgeted estimates for 
development and research (programme 3) per sub programmes and economic 
classification. The total budget for the programme increased from R186.1 million in 
2008/09 to a revised estimate of R249.5 million in 2011/12. In 2012/13 total allocations for 
the programme increase by 0.76 per cent. The increase is insignificant and is mainly 
resulting from the reprioritisation of funds from this programme to social welfare services 
(programme 2).  

Compensation of employees increased from R35.6 million in 2008/09 to a revised 
estimate of R114.1 million in 2011/12. In 2012/13, it increases by 19.88 per cent due to 
the reprioritisation to fund the recruitment of Auxiliary Community Development 
Practitioners (ACDP) and NYS pioneers. 

Goods and services increased from R28.7 million in 2008/09 to a revised estimate of 
R44.5 million in 2011/12. In 2012/13, allocations for goods and services increase by 13.6 
per cent. The increase is mainly due to reprioritisation.  

Transfers and subsidies decreased from R100.4 million in 2008/09 to a revised estimate 
of R89.4 million in 2011/12. In 2012/13, it decreases further by 30.6 per cent due to 
reprioritisation to fund cost pressures in compensation of employees and goods and 
services.  
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Payments for capital decreased from R2.6 million in 2008/09 to a revised estimate of 
R1.5 million in 2011/12. However, it increases by 33.3 per cent in 2012/13 due to funding 
of office equipment. 

 

Service delivery measures 
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The department is putting all its efforts behind the development of communities in order to 
ensure self-reliance through funding co-operatives, community-based organisations, and 
youth programmes with a particular focus on the development of women. Youth 
programmes include Masupatsela youth pioneers. A total of 341 youth part of the 
Masupatsela programme were promoted to ACDPs in 2011/12.  ACDPs are responsible 
for community work in wards for the entire province. Also in the current financial year, 659 
Masupatsela youth pioneers were recruited and they will be promoted to ACDPs during 
the 2012 MTEF. 

There are 825 households benefiting from women socio-economic development initiatives 
such as Imbumba Yamakhosikazi Akomkhulu. This project mainly caters for skills and 
development such as poultry farming and sewing for unemployed disadvantaged women 
in the rural areas.  
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13. Other programme information 

Personnel numbers and costs by programme and component 
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Personnel numbers and costs by component 
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Human resources component

Personnel cost as % of total for department
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Personnel cost (R'000)

Personnel numbers (head count)

Part-time workers

Personnel cost as % of total for department

Personnel cost (R'000)

Personnel numbers (head count)

Personnel cost as % of total for department

Head count as % of total for department

Personnel cost (R'000)

Head count as % of total for department

Personnel numbers (head count)

Finance component
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Personnel cost (R'000)

Full time workers

Head count as % of total for department

Personnel numbers (head count)

Contract workers

Personnel cost as % of total for department

Personnel cost as % of total for department

Personnel cost (R'000)

Personnel numbers (head count)

Head count as % of total for department

Personnel cost (R'000)

 

The 2008 approved establishment for the department was 4 457 posts. Currently, there is 
a staff complement of 3 775 employees and 682 vacancies. Of these, 1 645 are social 
work related professionals and 1 064 are exclusively social workers. The department 
intends to increase its post establishment by 332 positions in 2012/13 as it will be 
absorbing social work graduates and continue to absorb bursary holders over the MTEF 
in an attempt to implement the national mandate/norm of 1:3 000 for social workers.  

Furthermore, the department plans to recruit 200 NYS pioneers, thus will have 532 
additional posts to the establishment in 2012/13 
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Currently, there are 659 contract workers and this number is estimated to increase to 
673. This will include 332 social work students in 2012/13 and will increase by 2.1 per 
cent over the MTEF.  

 

Payments on training by programme 
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Information on training 
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Table 4.53 and 4.54 show payment and information on training. The departmental training 
includes payments and estimates for all training items such as bursaries, skills 
development levy, as well as normal training costs.  

Expenditure on training increased from R170 thousand in 2008/09 to a revised estimate 
of R8.3 million in 2011/12 due to the increase in personnel numbers. The increase is 
mainly due to social work orientation programmes targeting social work graduates, 
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auxiliary community development practitioners and youth pioneers (Masupatsela) for 
example.  

In 2012/13, expenditure on training is estimated to increase by 45.5 per cent due to the 
reclassification of funds for the training of NGOs from consultants to training and 
development (training to non employees).  

The total number of staff trained increased from 1 120 in 2008/09 to a revised estimate of 
2 858 in 2011/12. In 2012/13, the numbers of staff to be trained increase to 2 987. The 
total number of trained staff is mainly controlled by the intake of social work graduates. 
Training includes short courses for in-house staff in various programmes.  

Structural changes 

There are no changes in the budget structure. However, there are proposed changes in 
the organisational structure to accommodate social workers and also to implement the 
service delivery model. The proposed organisational structure is at the approval stage. 
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Vote 04: Social Development and Special Programmes 
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Payments and estimates by benefiting category, district and local municipality 
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